


It can be done! Running a Small Scale
Green Bin Compost Collection Program
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Compost Winnipeg is
A A social enterprise of the
Green Action Centre

Jo 3
....

) D
: P-;q-\

4 ASocial enterprises

Reinvest in mission and organization
Work towards social and
environmental goals

Create community capital
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A Our profits support the Green Action
Centre in its mission to help

Manitobans live sustainably P 2 INNIPEG



Why did Green Action
Centre start a Social
Enterprise?

A Raise revenue for programs, reduce
waste and address climate change.

A Move toward financial sustainability and
independence

s PR, A Winnipeg businesses and residents had limited
PN access to organic waste collection services
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How did Green Action
Centre start a Social
Enterprise?

‘ A Feasibility Study - 2014

A Business Plan - 2015
A Compost Winnipeg started in 2016

A Began by providing services to small businesses
and organizational clients.

A Added single family residential service in 2018
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Why Compost?

A Composting reduces waste
by 40% or more.
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SRR Keeping organic waste out of the landfill
Rrib ok e orevents it from becoming septic and
B TR e SR SRkstie oroducing methane & leachate
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; et A Composting returns important nutrients back to

ol ne oy SR R S T the food system, improves soil health, and

reduces flooding.
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Active Commercial Clients
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Average Weight Collected per month (kg)
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Waste Diversion
to Date

That is equal to...

56,550 saplings grown for 10 years
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B~ Our
#CompostWinnipegCrew

\\\ From 1 project manager in

2016 to 10 full time staff in 2022

A Amanda - General Manager

A Karrie - Sales & Customer Service
A Alyssa - Admin Assistant
A Tracy - Accounts Assistant

AJohn - Operations & Crew Supervisor

ATy, Garrett, Roman, Lily & Cody - Couriers
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o k Our Fleet

" From 1 pickup truck in 2016
to fleet of 6 trucks in 2022

A Two Hino 195 with 9 yard grain bins
A Dodge 3500 with 6 yard collection unit

A Chevy Silverado with 3 yard collection unit

A Dodge flat deck truck with tailgate lift
A Chevy Silverado 2500 with tailgate lift
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Residential Service

A Month-to-month or annual
subscription

e —. ——

A Weekly Collections

A Up to 10 kg collected per 5-gallon pail

A Additional pail for an extra $5 per month

00

‘ A Compostable bags

A Seasonal service available during colder months
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Event Service

A Suitable for a variety of events
including weddings, music
festivals, film sets & more

A 1-time or multiple collections

A1 bin services approx. 100 guests daily

A Signage & education

‘ A Compostable bags
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Red River Coop
Partnership

—
-A 5 Locations: St. Norbert, St. Vital,

Seasons of Tuxedo, Southdale, &
Grant Park

A Since May 2021 we have collected
nearly 163,000 kg

A As a part of RRC mandate to reduce food waste

going to the landfill, the Leftovers Foundation
accepts food that is still edible or able to be

upcycled and redistributes it to social services

like Bear Clan and Ma Mawi Wi.



Partnerships

A Assiniboine Credit Union

AWinnipeg Reginal Health Authority

A Oh Doughnuts

A CF Polo Park

A Tech Voc High School

%" ARedRiver College

A University of Manitoba ,;Cﬂﬂ%
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= Opportunities

A Organic waste diversion is
a growing segment of the
waste collection industry

A Organic waste collection for businesses and
residents are still largely untapped markets
in Winnipeg and surrouding areas

A City of Winnipeg Social Procurement Plan
A City of Winnipeg food waste collection expansion
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Challenges

A Economic turndown / recovery
from COVID-19 pandemic

A Increasing fuel prices

A Uncertainty of City of Winnipeg plans

A Public education / contamination issues
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Updates

A Redesigned website
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_» ACompost gift-away in spring 2022 in
}' partnership with EnviroClean

A Upgrade residential clients from 5-gallon
nails to 32-gallon bins

N
s
A Majority of commercial clients have resumed

service, including schools, offices, and film sets
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Next Steps

A Strategic planning

A Strategic priorities

‘;c ‘ ,’WJHNI’PEG "



2nd Annual
Pumpkin Drop

AComlng Saturday, Nov 5th in
partnership with CF Polo Park we

invite Winnipeggers to drop

pumpkins off the parkade

A Last year we collected over 24,000 kg of
pumpkins, which is 10% of all the
pumpkins produced in Manitoba

A Learn more on Facebook on our offical
event page



nhank you!

,@ Follow Us
CompostWinnipeg
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